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Rediscovering Tsukemono
~Global strategies for Tsukemono promotion~

KUAS High School International Course 1st grade    

Ou Asuna, Takasu Yu, Takahashi Aoi

Tanaka Mio, Ueyama Yukina
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What is Tsukemono

Tsukemono= Japanese Pickles

Fermented pickles:
• Made by fermentation with microorganisms

• Made using fermented ingredients 

(e.g. koji, miso, soy sauce, sake lees, rice bran)

Non-fermented pickles:
• Usually soaked in seasoning liquids for a short time

(e.g. umeboshi, red pickled ginger, fukujin-zuke)

• Often called “asa-zuke” or “chomi-zuke”

Source : MAFF



Do you eat Tsukemono

everyday or everymeal?

Question
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Current Situation

Percentage change consumption of Tsukemono in Japan

Compared to 1985, consumption 

has fallen by 70 percent.

It has been decreasing since 1991

Source: MAFF (2021)



Current Situation

Tsukemono Consumption per capita

1956

57.9g
5.7 slices of Senmaizuke

2013

9.4g
0.9 slice of Senmaizuke

Source : MHLW 「National Health and Nutrition Survey」(1956, 2013) 
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Re-importation scheme

The product made 
in Japan

Loved abroad
Become popular 

overseas

Becomes popular again
in Japan

It helps to spread awareness over the world.



1984

Advertisement

in the US

A Success Case

Annual G-SHOCK sales in 

millions

1990s

Boom among skaters

in west coast

Sales increased because of the 

trend in the United States

↓

Now it is popular watch series 

in all over the world.

Source: CASIO (2021)



More than 80％ people
eat pickles

Only 65％ people know
tsukemono
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Do you eat pickles in your country?
(n = 67)

NO
17.9％

YES
82.1％

YES
65.7％

NO
34.3％

Do you know Tsukemono?
(n = 67)

Source: Our survey from KUAS university international students (2025)

Current Situation



Even people said
“I don’t know Tsukemono ”,

69% of people want to try

NO
8.7％

YES
69.6％

MAYBE
21.7％

Do you want to try Tsukemono?
(n=35)
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Current Situation

Source: Our survey from KUAS university international students (2025)



Tsukemono Global Business Project

Products Promotion

~Enjoy Japanese culture and bring Japanese taste to the world~
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Products

Snack Pack Fermented Superfood Limited-Time Product

Individually wrapped

Lunch box side or snack

Lunch box culture

×

Healthy food

Well preserved

Fermentation

↓

healthy thing

Global trend of health

Japan’s unique climate

Seasonal vegetables

Not be found

in other countries



‣ Experience Events
-Feel free to try tsukemono

‣ SNS Marketing

-Advertisement on social media
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Promotion

‣ World trend of health
-The recent rise in health  consciousness
-Gain attention by using #healthy_food

▸On-line Sales
-To be bought from anywhere
and anytime in the world
-Easy and quick to buy
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Conclusion

If our solution success...

1. Innovate and expand globally

2. Preserve tradition

3. Deliver the taste of Japan to the 

future

Bringing the taste of Japan to the future by reimagining pickles 

for the world while honoring their timeless tradition.
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Thank you for your attention!



Small Donations, Big Change
〜The Results and Challenges of Food Drive Activities〜
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the purpose
The current amount of food waste 
is approximately 51,000 tons

・Eliminating the problem of food waste

・Alleviating relative poverty through food      

donations

・Enhancing students’ awareness of food waste

AIFU Food drive formed
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Member Introduction

First grade Second grade Third grade



Activities this year

Collecting surplus food and used 
 clothing within the school

＋ In addition to last year's activities

Donations to Children's Cafeterias
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Divide into three teams, each aiming to 

  develop food drive activities

Agricultural Regional 
Collaboration Team

Corporate Food Drive Learning 
Collaboration Team

Children's Food 
Education Team
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”Agricultural Regional Cooperation Team”

the purpose

We will work with farmers to learn about the 
current state of efforts to reduce food waste and 
consider the future direction of Food Drive.
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Visit to Izumi Farm
 ~Initiatives to reduce food waste to zero~

If the product 
meets standards

The product does 
not meet 
shipping standards
Stalks are missing

If the product
 rotten

Sell Squeeze the
skin and juice

Return to the earth
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Future activities planned

We will consider how farmers can 

interact with children's cafeterias once 

they have achieved zero food waste.
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”Corporate Food Drive 
Learning Collaboration Team”

the purpose

Let as many people as possible 
know about the food drive
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1. Find other schools and locations to hold food 
drives, not just at your school.

2. Make the collection boxes more visible so that 
it's clear at a glance that they're for a food drive.

3. Invite Ehime Prefecture Harukatsu, a general 
social corporation, to give a talk.

Future activities planned
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”Children's Nutrition Education Team”

Encourage as many people as possible to 
reduce food waste

the purpose
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Children's Event
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1.What food do you like? Game

2. Food Drive Quiz

3. Prevent Food Waste! Smart Shopping 

Strategy



Future activities planned

1. Based on the activities we conducted this time, we 
will conduct similar activities on a larger scale.

2. We will conduct activities that teach about food 
    waste from the food production stage.
3. We will hold on-site classes at local schools.
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Future prospects

・The three teams will develop their respective 
activities and think about the significance of food 
drives.

・They will also carry on the wishes of their 
predecessors and further develop their food drive 
activities.

14
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Communication with society
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Interaction with alumni



References
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Thank you 
for listening



Understanding LGBTQ issues
in 

Japan 
through history and comparison





A rough image of our project
Stages of our plan and research process

1. Research different countries concerning LGBTQ

2. Explore historical backgrounds

3. Gather data, info, and opinions→laws and rights

4. Analyze and compare→notice patterns and differences

5. Review and summarize



Japan....Want to make a difference in t
he society we live in.

Sweden...Already known as LGBTQ friendly

The U.S.A....With many incidents in the past, 
became relatively friendly

Saudi Arabia....Extremely strict religion



Incidents, Rights, and Laws



U.S.A
LGBTQ friendly rate:  high

Same-sex marriage:  agree→74％ disagree→13％

18~34years olds→near universal

Opinions on transgender dividing 

Rights
・Same-sex marriage

・Anti-discrimination protection

・Changing gender markers

・Adoption rights 

・Hate crime laws



U.S.A

Incidents

1. Orlando nightclub shooting 

2016 6.12  

49 people were killed, 53were wounded

The largest documented anti-LGBTQ attack in the U.S

2. Harvey Milk assassination

1978 11.27

Gay member of parliament was killed

→criminal: 7years imprisonment



Same-sex marriage×

Japanese population:  10％→LGBTQ

LGBTQ youth: high suicidality rates 

Rights and laws
・Partnership Certificates 
・Legal protection 

Challenges
・Lack of explicit legal protection 
・Social stigma

Japan



Incident

1. Fuchu Youth Center Incident

1991 2.12

Homosexual used the hotel→discriminated

Hotel：rejected homosexuality

Trial: homosexual win

2. Shin-Kiba murder case

2000 2.11

Shin-Kiba→meeting place for homosexual

Students attacked and robbed a homo

statement: homo didn’t report to the police

Japan



LGBTQ: illegal

The Islamic law and Quran: strict

Rights and Laws: nothing

Penalties for LGBTQ activity

・Capital punishment 

・Prison terms (indeterminate length)

・Flogging fines 

・Deportation

・No adaption allowed

Saudi Arabia



Saudi Arabia
Incident

1. Censorship and screening of movies and video content are prohibited

2022 ４

Disney 「Lightyear」

「Doctor Strange/ Multiverse of madness」

Homosexuality scene→Forbid screening

2.Women committing suicide due to transgender

Saudi Arabian girl Whilst her stay in the U.S →detransition

Protest activity（＃JusticeForEden）were occurring

３．Rainbow colored toys were collected and taken away

２０２２ ６

Saudi Ministry of Commerce「Spread the color of homosexuality」



“most LGBTQ friendly countries” top 10

Rights and Laws

・Decriminalization of same-sex marriage

・Marriage equality

・Adoption rights 

・Gender recognition

Non-discrimination laws 

Other: Pride celebrations, LGBTQ＋Travel

Challenges
・Anti gender campaigns 

・Need for continuous monitoring

Sweden



Incident

１．Inducement caused by far right-wing group 

ＬＧＢＴＱ animosity

far right-wing group （GymXIV、Aktivklubb Sverige）

2.  Assault on a Gay Couple in Gothenburg

2025 

“ You shouldn’t be in public because you are gay.”

Sweden



Historical Backgrounds



U.S.A

1. Colonial Era
Religion ↑ → homosexuality = sin Punishment → death, 

prison

2. 19th Century
Industrialization      Gender roles ↑ | sexual norms ↑

3. Early 20th Century
Criminalization        Stereotypes → homosexuality=bad 

person, sinful

4. 1960s–70s
Civil Rights era        Pride movement → visibility

5. Present
Legal rights↑ Acceptance △ | Division △



Japan
1.Before Meiji Era

No strong religious belief→homosexuality was not a sin
2.Meiji Era

Western values were imported criminalized by law
3.Pre-war and Wartime Period

Men: soldiers and workers Women: mothers
4.Post-war

In media→comedy    Discrimination→neglect, silence

5.Late 20th century

School education△  Hatred△ Ignorance〇
６.Present

LGBTQ issues→ not urgent



1.Pre-Islamic Arabia～Early Islamic Society

Sexual identity       Qur’an, later Islamic: same-sex acts→immoral

2.8th~18th

Same-sex acts: Islamic law× in everyday life→kept private〇 

Saudi Arabia

3.18th century

Muhammad→Wahhabism      Same-sex acts: Religiously sinful
4.20th century

Islamic law→legal system      Same-sex acts: illegal 
5.mid-late 20th century

Religious police(the Mutawa) monitoring
6.Present

Some social reforms



Sweden
1. Before 19th Century

Strong religious influence → homosexuality viewed as immoral and 
sinful

2. 19th Century
Homosexuality criminalized by law → punishment and social 
stigma

3. Mid-20th Century
1944: decriminalization
Homosexuality still classified as an illness → discrimination 
continued

4. Late 20th Century
1979: removed as a mental illness
Growing LGBTQ activism → legal protections expanded

5. Present
Same-sex marriage legal
Strong legal rights → high social acceptance



Comparison



Religious 
Influence

State 
Power and 

Law

Historical 
Turing 
Point

Main 
Source

Current 
Attitude

Japan Weak Law avoids 
confrontation

Meiji 
Westernizati
on

Silence
Conformity
Lack of 
education

Quiet 
discriminatio
n, gradual 
change

U.S.A Strong
(Chistian)

Law changes 
through 
activism

Civil rights 
movement

Moral conflict 
& political 
polarization

Divide but 
legally 
advancing

Saudi 
Arabia

Very Strong
(Islamic law)

Law enforces Adoption of 
Wahhabism

Religion 
doctrine & 
national 
identity

Strong legal 
and social 
repression

Sweden Declining Law promote 
equality

Decriminaliz
ation

Human rights 
ideology

Strong legal 
and social 
acceptance



Areas for improvement in Japan



1.Legal Protections

no clear nationwide anti-discrimination law

lacks a strong legal message 
“discrimination is unacceptable”

Example:

・Marriage
same-sex marriage×

・Adoption rights
same-sex couple×

・Medical decision-making rights
same-sex partner×



２．Education

Education about LGBTQ issues

→left to individual schools or teacher

This creates unequal learning opportunities

LGBTQ topic is often avoided

・ unsure how to explain 

・ fear making mistakes



3.Social Awareness

If someone dose not come out
→ no problem

The majority identity→default

Discriminatory expressions→dismissed

 “Just a joke”

“No bad intension”



4.Inclusion of LGBTQ voices

Discussion 

Led by supporters 

△by LGBTQ individuals

LGBTQ people 

→Absent from decisions that affect them



5.Weak Recognition 

as a Human Rights issue

LGBTQ issues 

→matters of kindness or diversity 

LGBTQ rights→optional



Solutions



Making the Charter Oath

1.Reflect if you feel like  you are forcing your values onto someone 
else.

2. Instead of labeling as `girlfriend` or `boyfriend` , just say   
`partner`.

3. Even if you meant it out of kindness, others might feel like it is 
bias discrimination.

4. Even if you are just joking around, do not say things that may be 
considered discrimination against identity.

5. Don`t judge based on stereotypes and succumb to peer pressure.



１ Conduct a survey

2 Put up a poster

3 Conduct a survey again





Thank you for listening.



【school name】KUAS

【team members 】
Kado,Yamashita,Yamada,Yamagata

ABeam Consulting

〜The Hotel Strategy〜

What kind of change and growth are needed 

for a school to be chosen even in 2050?



Theme interpretation

“Change” and “Growth” are needed for   

a school to be chosen even in 2050.

Keeping the good points of schools and adding 

new ideas that match the future of Japan.



What kind of 

“high school will be chosen in 2050” ?

The first thing we thought was…



There will be a loss of    

1 million people!

Decrease in high school students 



About 2.5 times more 

than now! !

Increase in foreign tourists



What schools will still be selected in 2050?

A school with unique 
characteristics.



The goodness of kuas.



8 educational goals





A unique idea to develop and 

utilize the strengths of KUAS's 

English education.

Toward solving problems



「Hotel Strategy」



“Only foreign tourists”

can stay at this hotel.

Guest service is 

handled by 

students .

What is Hotel Strategy?

School buildings left vacant due 

to declining birthrates are being 

turned into hotels!



○

○ ○ ○



Interaction during class time Installation of Open Spaces

Tourist information only available on weekends



Hosting International Students and School Trips



Bicycle Rental 

Service
Bed and Breakfast-style

Japanese-style 

Breakfast 

in the Cafeteria

Great Location,

Perfect for Sightseeing

Tatami mats in 

every room

Features of This Hotel



：Check-in is available only after school hours.

Consideration for Safety

：Baggage inspection will be conducted at check-in.

：Guests are supposed to put a special badge.



Summary

★ Utilizing not a closed school, but an existing school 

as a hotel.                     →   Become a one-of-a-kind school

★ Accepting overseas tourists in response to the decline 

in student numbers.            →   Adapt to the times

★ Improving English skills through customer service and 

interacting with tourists. →   Make the most of

Our school’s strengths



Thank you for listening!!









4 Steps to Boarding



Light and Shadow. Pros,. Cons, and 

Challenges



GOAL 1

Integrating AI and autonomous driving to build 

next-gen urban transport

Responsibility for the Future: Engagement 

with the SDGs

GOAL 2 GOAL 3
Industry 

and 

Technological Innovation
A sustainable city

Complementing public transit and enabling safe 

mobility for all.

Climate Change Mitigation

All-electric vehicles powered by clean energy to 

cut CO₂ emissions.



So, what is the situation in Japan?



Fully driverless operation

has not yet been achieved









DokoDemon 

Toilet

A compact, easy-to-move toilet for 
anywhere
Camouflage design for privacy



Problem 2

Earthquakes will happen in the 

future

・Nankai Trough earthquake

・Tokyo metropolitan earthquake 

Portable toilets

・Portable toilets are used in earthquake.  



Problem 2

Moving portable toilets is hard
Portable toilets often require trucks, trailers, or heavy equipment.

M any things are needed

・Delivery trucks

・Many workers and time 



Solution 3

Our idea: DokoDemon Toilet

A compact toilet that one person can move easily with caster wheels.

What it is

A portable toilet designed for easy 
transport and quick setup

Goals
• Reduce transport burden

• Keep odors under control

• Improve comfort and hygiene

• Use clean energy where possible

• Can be owned by individuals



Key Features 4

Three points that make it useful

1) Compact

Caster wheels + locking brakes 
make it easy to move and stabilize.
Designed for one-person to move.

2) Odor control tablet

A deodorizing tablet is placed inside the 
tank to reduce smell.
We also add antibacterial deodorizing 
cat litter, so cleaning is easier.

3) Solar charging

A rooftop solar panel charges an 
battery, so the toilet can work even 
there is no outlet.

4) Washlet-style bidet seat

A bidet (washlet) improves hygiene 
and comfort.
Powered by the solar-charged 
battery.



How It Works 5

Simple setup → clean use → can carry easily

1 Move & lock

Roll it, then lock the caster brakes 
when you want to set it.

2
Use comfortably

The washlet works anytime.
The door closes tightly, and the 
camouflage cover helps protect privacy.

3
Control odor

A deodorizing tablet and antibacterial 
deodorizing cat litter work inside the 
tank.
They reduce smell and make cleaning 
easier.

4 Recharge with sunlight

The solar panel charges the battery 
for electronics (e.g., bidet).



Key Features 6

Privacy is protected
Camouflage cover + closed structure for privacy

Camouflage cover for privacy

• The camouflage pattern helps block 
views from outside.

• The cover gives people a private space to 
use the toilet.

• This is helpful in shelters or crowded places.



Key Features 7

Easy waste handling
Antibacterial deodorizing cat litter in the tank

Cat litter makes cleaning 

easier

• Antibacterial deodorizing cat 
litter is inside the waste tank.
• It reduces smell and helps stop 

germs.
• It makes waste easier to handle and 

throw away.
• Because it is compact, individuals 

can own one.



Thank you!

DokoDemon Toilet — compact mobility with solar-powered hygiene



The Suitcase Problem 

caused by Foreign Tourists 

in Kyoto City
Ichika Tachibana, Mirai Tachibana, Mana Shibue, Miho Muya
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1. Characteristics of Kyoto City

2. Current Situation

3. The Effect of Carrying a Suitcase

4. In-Place Measures for Tourist Luggage Issues

5. Solution We Can Provide

Table of contents
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01

Characteristics of Kyoto City

03



----------------------------------

04

The values Kyoto has preserved

Height / Color limit
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Current Situation

05



01 Sharp Increase in Tourists and Growing Baggage Issues

06

Tourist numbers in Kyoto City: Approximately 

56.06 million (11% increase from the previous year)

Approximately 150,000 people visit the city every day.

Dollar/ Yen exchange rate trends

The rate rose from 

about 113 yen to 156

yen in three years.

(yen)

Source: MUFG
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The Effects of Carrying a Suitcase

07



01 Deterioration of the living environment due to noise

Noise levels from suitcases vary depending on the product and the driving environment, but they are generally said to reach 

60-70 decibels or more. 

The reason this problem is becoming more serious

The sound of the casters tends to echo, amplifying the rumbling noise.

08

Product performance × Road conditions × Tourist congestion



The main means of transportation for tourists in Kyoto City are buses and subways.

Adding large suitcases to the mix can cause problems, such as:

● blocking aisles

● making it longer to board and disembark

● reducing safety inside the vehicle.

09

Tourism should not undermine 

or burden the daily lives of 

citizens.

02 Crowding on Public Transportation and Its Impact on Citizens' Daily Lives



A woman in her 40s 

(Fushimi Ward)

A junior high school student 

(Shimogyo Ward)

Real voices of residents

There are private lodging facilities next to my house. Every night, 

I hear the noise of people moving suitcases and making noise.

In junior high school, the noise from suitcases was so loud that lessons 

were often interrupted.

10



Tourists' large luggage is impacting daily life 

in Kyoto

11



04
In-Place Measures for Tourist 

Luggage Issues
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Crosta Kyoto Yamato Transport

13

Kyoto City encourage hands-free sightseeing

This service that stores your luggage at Kyoto station 

and transports it from the station to your lodging

・A service that stores and delivers suitcases and other luggage

・This service allows next-day delivery anywhere in Japan.

While some results have been achieved, they have not led to overall improvement.
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Solutions We Can Provide

14

- Two effective solution -
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Instead of warnings or prohibitions, we deliver relatable messages.

01 Instagram post up - Sharing information through Instagram



The  number of passengers boarding and alighting on JR conventional 

lines at Kyoto Station is about 330,000 people per day

16

02 Flyers at Kyoto Station -Hand out to tourist

The central ticket gate in particular is where tourists will pass through before 

heading into the city.

Yomiuri Shimbun Online in2023
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