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What is Effectuation?

The Five Principles of Effectuation

Bird—in—Hand Principle,Affordable Loss Principle,Crazy Quilt Principle,Crazy Quilt Principle,
Pilot—in—the—Plane Principle
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*What questions need to be answered ?
*What tasks need to be done ?

*Who will do Which task ?
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*What questions need to be answered ?
*What tasks need to be done ?

*Who will do Which task ?
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*What questions need to be answered ?
*What tasks need to be done ?
*Who will do Which task ?
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Before We finish Today

*What do we need to do / know in order to complete our business model canvas ?
*Is these any problem / question blocking our progress ?

*How can we go around / past it

*What should each member do until next class ?
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[ESHRRETILOFRRCTEHESN S ELRAUR]

@ Does the proposed business model seem feasible and likely to generate profit in the context of
the Philippines?

@Is the model original and creative?

@Does it reflect a forward—looking perspective?

@Has the team conducted thorough research on the social and economic context of the
Philippines?
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[ESHRRETILOFRRCTEHESN S ELRAUR]

@ Does the proposed business model seem feasible and likely to generate profit in the context of
the Philippines?

@Is the model original and creative?

@Does it reflect a forward—looking perspective?

@Has the team conducted thorough research on the social and economic context of the
Philippines?
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1 Healthy Tacos Food Truck 2 Banana Theme Park

3 TokoNuts 4 Teru Teru Wear

5 Sushi Roll Group 6 Onigiri

7 Boxing Pub 8 “ Pan no Otomo ” ~ A Friend with your bread
9 Coconut Teeth Brush 10 Sunglasses

[ESRRETILOHERRTHMINDEGERAUR]

@ Does the proposed business model seem feasible and likely to generate profit in the context of
the Philippines?

@Is the model original and creative?

@Does it reflect a forward—looking perspective?

@Has the team conducted thorough research on the social and economic context of the
Philippines?

@ Are sources of data clearly cited, and do they reflect credible and reliable information?
@Is the logic behind the model sound and well-developed?

@Is the presentation material (slides, visuals, etc.) appropriately designed?

@Is the delivery in English clear and effective?

@ Are the presenters speaking in their own words, rather than simply reading from a script?
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