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Workshop 2022 Becoming an SDG Influencer

Introduction

This workshop/conference is looking at different ways that allow for the
implementation of Sustainable Development Goals within a society. Sustainable
Development Goals define priorities and directions for mobilising global efforts among
governments, businesses and civil society. Civil society participation within
intergovernmental negotiations on sustainability have multiplied since the 1992 Earth
Summit. Such participatory spaces are often needed as a remedy for an assumed
democratic deficit of intergovernmental policymaking. Although national governments
increasingly share powers with civil society, among other actors both nongovernmental
(business) and governmental (international organizations), the making of international
agreements remains the domain of states, who also have the power to establish the



rules for who may participate and the nature of that participation. In this context,
the most effective way individuals can bring about change is through influencing
business and policy makers. However, now it has become more apparent that influencers,
much like lobbyists have a voice that can sway all three areas including businesses,
civil society and The question of where to focus our influence in the most effective
manner is extremely important, in this day and age we are all micro—influencers who
have the potential of being major influencers

Who are the SDG influencers?

We often think of change regarding SDGs happening on a macro level with policy makers
initiating laws that correct behaviour in a positive way. However seismic change only
occurs when change is called for by and understood by most people in society. But, how
is the need for change understood by civil society, businesses or governments?
Obviously, awareness and knowledge shape our perceptions of the importance of this
issue. This perception is influenced on a daily basis even if we are unaware of it
The influencers in our life include the people around us, online influencers,
businesses, the daily news, NGOs, NPOs, governments, but also our schools, all of
these play an important role, both positively and negatively, on how we view the
importance of tackling the issue of SDGs.

The role of the influencer?

To differentiate the roles influencers have in shaping our perception is of great
importance. The approach taken by an activist although thematically similar to that of
others, but can you imagine an activist and a politician, or even a business using the
same skillset to influence our behaviour? Each influencer utilises a specific skillset
to reach us, make us understand, and shape our perception of the issues at hand. A
couple of examples would be how’ s school shape our perception. Schools can become
some of the strongest goalkeepers for the Sustainable Development Goals by driving
positive change in their immediate communities, increasing awareness and knowledge of
the issues that drive the need of SDGs. Compare this to environmental influencers who
use much less structured traditional approaches and more personal approaches which
allows them to relate to their viewers which translates the importance in a way that
people can understand. And did you know in recent studies have confirmed

that 7nfluencer marketing is 11 times more effective than advertising through all the
other means of communication? Both of these are different and their influence is
difficult to quantify, but they are so important in how they shape our perception of
the issue.

What is the purpose of this work shop?

Quite often when we talk about promoting SDGs we talk about grass root movements and
individual responsibility as being important, I don’ t want to detract from this but
individual action can only take us so far. However influencing others, influencing
business, and influencing governments has the potential for greater change. I don’ t
just mean online influencers you find on you tube or SNS, but I also mean micro-—
influencers. Micro—influencers, who may be less visible than the other influencers
because their community is smaller, but they are much more important based on the
followers they do have. So this workshop is to show you the potential for influence we
have in a multiple areas, not just our own lived experiences but also imagined
situations that could potentially shape others’ perceptions on the issue. We will
look at examples of how people’ s behaviour is influenced by different influencers



identifying the methodology used toolsets used and once we have gained an
understanding we will put it to use with our ideas and see how we can shape perception
in several scenarios both real and imagined.

One Week Plan:

Realistically this will be done split between weekends. The initial weekend will be
centred around instruction to allow students to become familiar with the area. The
following weekend will require a workshop in which students will meet preferably in
person (or online if required).This will focus on applying the knowledge It will be
divided into two components the first half will focus on the individual work that
students did during the week, the second will be focused on the Task. Learning
Outcomes: Students critique the different forms of influence and formulate strategies
for the same as groups. Students will focus on the following skills: Critical
thinking, reflective thinking and communication.

Lecture Day

To provide a foundation for the students the lectures will look at both theory and
practical applications of influence.

Lecture 1 (90 minutes): Shaping Perceptions

This lecture will look at the way the way perceptions are shaped, how a third party
influence has influence over our actions and the way we internalize the external
world.

Part 2: The Influencers Tool Box

This lecture will look how ‘influencers’ shape the world we see in the media,
advertising, and our daily lives. The will focus on how our actions are directed
through influence based on emotive, informative, and relative triggers. In this
lecture we

Homework

Students will be required to choose an advertisement from the list provided and
identify the strategies that are present in the advertisement this will be submitted
via Google classroom.

Pre-workshop reading

Workshop Day

Discussion of Homework

Poster presentation

Design a poster that brings awareness of the issue to the general public. Important
things to keep in mind would be the images used, and the amount of language used in
the poster.

Group task (Greenpeace)

In this scenario we will imagine Greenpeace is working on a campaign that is looking
at trying to encourage more people to reduce the amount of animal in their diets
especially meat and dairy in their diet. Greenpeace has come to the student group to
help them with an advertising campaign and strategy to achieve their goal. Using the
knowledge obtained over the week we have learnt, the groups will design a story board
for a short video and if the time allows will look at finishing the videos
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